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1, GENERAL PREMISE +GRUMKN THIRD COUNTRY OPERATIONS 
ADOPTED UPO% ESTABLISHMENT TASK FORCE W JANUARY 1962 WAS 
7 THAT ALL FIELD STATIONS WOULD EXPLOIT PRRUMEN OPERATIONAL 
a | “ORPOSTUSITIES AND HAMLLA PBRUMEN AGENTS, THIS WAS DELIBERATE a 
id KUDOVE DECISION TO REDUCE EXTRAORDINARY EXPENSE AND DIFFICULTY 
IMPLICIT IN OFS BRING EXCLUSIVELY HANDLED BY CENTRALIZED 


UNBERTAKEN WHEN IT I8 THE ONLY OR CLEARLY. BEST WAY TO 
INETIATE OR. HANDLE OPERATION. | 

2. THUS WHILE WE RECOGNIZE THE PROBABILITY OF EXCEPTIONS, 
IT I$ HOGS INTENTION THAT THE MEKi PERUMEN OPS GROUP GENERALLY 


Tue AGENTS (a4 
WILL RECRUIT AND HANDLE IN ITS AREBA, REGARDLESS OF SOURCE 
ORIGTMAL LEAD OR WHETHER OR NOT POTENTIAL IS YOR AGENT INSIDE 
CUBA. UF AGENT RADIO TRAINING IS REQUIRED FOR EITHER AGENT igs 
; TRAINED BY MRKY Of Tuwawe Acewre veeuSYTING KEXI, AND THEI alti ae 
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DEGREE OF FLEXIBILITY WHICH WILL PRRNIT KUBARK MOVE ON TARGETS 
Frnt! SPAS “AND EFFICIENCY, WITH NO 1088 IN COORDINATION. 6 
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